
Simple Study 
Guide

Workbook and Ministry Curriculum:  
“Inspiring Hope in a Lost Soul”

Purpose:

This workbook is meant to equip leaders, mentors, and 
ministry participants to guide lost or hurting individu-
als toward hope, purpose, and faith through relational, 
spiritual, and practical steps. Each chapter includes 
reflection prompts, discussion questions, exercises, ac-
tion steps, and prayer prompts.

Format:

• Each chapter includes Participant Workbook 
Sections and Leader/Facilitator Notes.

• Exercises are adaptable for small groups, one-
on-one mentoring, or classroom-style ministry 
training.
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• Action steps and reflections are structured for 
weekly implementation.

______________________________________________________

Contents

1. Betrayed, but Not Broken
2. Soul Care
3. Welcome Train
4. The Power of Support Relationships
5. Being Planted to Grow
6. Introducing Jesus Through Relationship
7. The Power of Trust and Responsibility
8. A Part of Something Greater
9. Be Their Guide
10. Hope One

______________________________________________________

Unified Formatting Guidelines

For consistency:
• Key Truth: One-sentence principle for each 

chapter
• Personal Reflection: Individual prompts to con-

nect concepts to experience
• Biblical Perspective: Scriptural grounding and 

theological context
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• Group Discussion Notes: Prompts for discus-
sion in small groups or training sessions

• Practical Exercise: Step-by-step scenario or ac-
tivity for application

• Action Step: Specific commitment for partici-
pants to implement in ministry or life

• Reflection: Post-action feedback space
• Prayer: Prompt for personal or group prayer

Leader/Facilitator Notes: Include timing, cues, and fa-
cilitation tips for each section
______________________________________________________

Chapter 1: Betrayal

Key Truth:
Even leaders can face betrayal, but God equips us to en-
dure and continue ministering.

Personal Reflection:
Recall a time when you experienced betrayal. How did 
it affect your ministry or relationships?
How does knowing that even Jesus was betrayed help 
you to process your experience?

Biblical Perspective:
Reflect on Jesus Christ’s betrayal by Judas and its impli-
cations for ministry resilience.
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Group Discussion Notes:
How do betrayal experiences shape leadership and 
empathy?
How can we maintain hope when trust is broken?

Practical Exercise:
Identify a current relationship or ministry challenge 
involving trust.
Write a plan to navigate and maintain integrity despite 
challenges.

Action Step:
Commit to one intentional act to process or rebuild 
trust this week.

Reflection:
What insights did you gain about forgiveness, resil-
ience, or leadership through betrayal?

Prayer:
Ask God to give wisdom, healing, and strength to perse-
vere after betrayal.

Leader Notes:
• Time: 60 minutes
• Focus on story-sharing and encouragement
• Emphasize Jesus’ example

______________________________________________________
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Chapter 2: Soul Care

Key Truth:
Healthy spiritual disciplines sustain your soul while 
serving others.

Personal Reflection:
What spiritual practices help you maintain hope and 
resilience?
How can you integrate Bible study and meditation into 
your weekly rhythm?

Biblical Perspective:
Apply James C. Wilhoit’s PROD method: Present, Read, 
Openness, Delight.
Frame within Christlikeness and spiritual formation.

Group Discussion Notes:
How do spiritual practices equip you for relational 
ministry?
What challenges exist in sustaining discipline under 
stress?

Practical Exercise:
Plan a ten-minute daily reflection using the PROD 
method this week.

Action Step:
Identify one spiritual discipline to commit to for the 
next week.
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Reflection:
How did the practice of this spiritual discipline affect 
your mood, patience, or interactions with others?

Prayer:
Ask God to deepen your discipline, awareness, and de-
pendence on Him.

Leader Notes:
• Time: 45–60 minutes
• Encourage participants to share methods that 

sustain them
• Provide guidance on contemplative reading

______________________________________________________

Chapter 3: Acceptance

Key Truth:
Genuine acceptance opens hearts to hope and 
transformation.

Personal Reflection:
Recall a time when someone accepted you uncondition-
ally. How did it affect you?
How can you extend acceptance to someone who is cur-
rently struggling?

Biblical Perspective:
“People don’t care what you know until they know that 
you care.”
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Group Discussion Notes:
How does acceptance pave the way for trust and change?
What barriers prevent us from accepting others fully?

Practical Exercise:
Identify a person in your ministry who needs accep-
tance. Plan a relational step to welcome them this week.

Action Step:
Implement the step and reflect on its impact.

Reflection and Prayer:
Document any change in connection or attitude.
Pray for eyes to see people as Christ does.

Leader Notes:
• Time: 45 minutes
• Encourage storytelling to illustrate acceptance
• Role-play welcoming approaches

______________________________________________________

Chapter 4: Supportive Relationships

Key Truth:
Relational connection fosters hope and community 
growth.

Personal Reflection:
Who in your life has helped you grow through 
relationship?
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How can you intentionally build similar connections 
for others?

Biblical Perspective:
Relationships create opportunities to break down ste-
reotypes and foster grace.

Group Discussion Notes:
What constitutes a supportive relationship in ministry?
How do small groups cultivate belonging and trust?

Practical Exercise:
Identify someone in your ministry to invite into a small 
group or relational activity.

Action Step:
Facilitate an intentional connection this week.

Reflection and Prayer:
Observe relational growth and pray for ongoing grace.

Leader Notes:
• Time: 50 minutes
• Highlight practical small-group facilitation 

strategies
______________________________________________________
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Chapter 5: Healthy Environment

Key Truth:
A healthy environment nurtures growth, purpose, and 
flourishing.

Personal Reflection:
What environments have helped you thrive spiritually 
or personally?
How can you help others enter or create a healthy 
environment?

Biblical Perspective:
A healthy environment influences spiritual receptivity 
and personal growth.

Group Discussion Notes:
How does environment affect spiritual growth?
What signs indicate a “healthy soil” in ministry settings?

Practical Exercise:
Assess your ministry environment. Identify ways to 
cultivate safety, belonging, and purpose.

Action Step:
Implement one environmental improvement this week.
Reflection and Prayer:
Observe a healthy environment, and pray for continued 
growth.
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Leader Notes:
• Time: 45 minutes
• Emphasize practical strategies for creating safe, 

nurturing spaces
______________________________________________________

Chapter 6: Introducing Them to Jesus

Key Truth:
Lead by example; create space for openness before pre-
senting Christ.

Personal Reflection:
How can your life reflect Christ to those who may resist 
Him?
Which behaviors communicate acceptance and love?

Biblical Perspective:
Embody Christ before verbally presenting Him.

Group Discussion Notes:
Why introduce Christ after building trust?
How can modeling Christlikeness create receptivity?

Practical Exercise:
Identify a person to whom you can demonstrate Christ-
like behavior this week.
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Action Step:
Implement relational strategies that communicate 
Christ’s love.

Reflection and Prayer:
How can I clearly explain the Gospel in simple terms?

Leader Notes:
• Time: 50 minutes
• Encourage subtle, consistent witness through 

life examples
______________________________________________________

Chapter 7: The Power of Trust and Responsibility

Key Truth:
Faithfulness and trust grow hope and responsibility.

Personal Reflection:
Who has trusted you, and how did it impact your 
growth?
Who in your ministry could you begin trusting this 
week?

Biblical Perspective:
Entrusting responsibility contributes to spiritual 
maturity.
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Group Discussion Notes:
How does trust strengthen relational and spiritual 
growth?
How do we balance guidance with responsibility?

Practical Exercise:
Assign a small, achievable responsibility to someone 
you mentor.

Action Step:
Follow up and observe growth or learning outcomes.
Reflection and Prayer:
How can you walk with someone from responsibility to 
leadership?

Leader Notes:
• Time: 60 minutes
• Use scenarios to practice trust-building 

strategies
______________________________________________________

Chapter 8: A Part of Something Greater

Key Truth:
Connection to community reveals purpose and shifts 
focus from self to others.

Personal Reflection:
When did you feel part of something bigger?
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How can you help someone see their role in the body of 
Christ?

Biblical Perspective:
Transformation begins as time is spent within the body 
of Christ.

Group Discussion Notes:
How does belonging transform perspective?
What strategies help integrate people into ministry?

Practical Exercise:
Plan a step to connect someone to a small group or 
ministry opportunity.

Action Step:
Guide them toward a meaningful contribution.

Reflection and Prayer:
Surrender to your place in the body of Christ.

Leader Notes:
• Time: 50 minutes
• Include community-mapping exercises

______________________________________________________
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Chapter 9: Be Their Guide

Key Truth:
Consistent mentorship cultivates wisdom, faith, and 
hope.

Personal Reflection:
Who has guided you well?
Who in your ministry could you consistently mentor?

Biblical Perspective:
There is safety with many advisors.

Group Discussion Notes:
What’s the difference between seasonal and lifelong 
mentoring?
How do we sustain guidance without creating 
dependency?

Practical Exercise:
Draft a mentoring plan with steps, checkpoints, and 
feedback mechanisms.

Action Step:
Begin consistent guidance with one person this week.

Reflection and Prayer:
Cultivate a willingness to commit to walking alongside 
someone for the long term.
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Leader Notes:
• Time: 60–75 minutes
• Focus on planning, relational presence, and 

boundaries
______________________________________________________

Chapter 10: Hope One

Key Truth:
Hope is nurtured through relational, spiritual, and 
practical steps applied holistically.

Personal Reflection:
Which principles have you implemented most 
successfully?
Which need further intentional focus?

Biblical Perspective:
Those who hope in the Lord will renew their strength.

Group Discussion Notes:
How do the principles interact to sustain hope?
How do leaders maintain presence over time?

Practical Exercise:
Develop a sequential plan for one person using all prin-
ciples: betrayal → soul care → acceptance → relation-
ships → environment → Christ → trust → purpose → 
guidance.
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Action Step:
Implement the first step and schedule follow-up for the 
subsequent steps.

Reflection and Prayer:
Observe progress and pray for wisdom to sustain hope 
and transformation.

Leader Notes:
• Time: 75–90 minutes
• Emphasize integration, long-term mentoring, 

and holistic application


