Comprehensive
Study Guide

Chapter One
Betrayed, but Not Broken

Printable Workbook Format
(Participant-Facing: Clean, interactive, easy to print)
Betrayal: Application Workbook

Key Truth
Even Jesus Christ experienced betrayal. As leaders, we

must be prepared to face it with wisdom, strength, and

faith.

Personal Reflection

1. Past Experience
Describe a time when you experienced betrayal (minis-

try or personal).
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What emotions do you associate with betrayal? (circle
or add your own) Fear / Anger / Hurt / Distrust / Confu-
sion / Other:

3. Perspective Shift
How does Jesus’ experience with betrayal influence

how you view your own?

Biblical Perspective

Read the account of Jesus’ betrayal.

What stands out to you the most?

What does this teach you about leadership?

How can you apply this to your life right now?

Group Discussion Notes

«  Why does betrayal hurt deeply in ministry?

«  What are early warning signs of broken trust?
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«  What does healthy trust look like?

Practical Exercise

Scenario:
A trusted team member begins to withdraw, communi-

cate less, and show inconsistent behavior.

Your Response Plan:

«  What do you notice?

« Whatisyour first step?

« How will you address this with grace and truth?

Heart Check

Am [

[0 Guarded?

1 Wise?

[0 Distrustful?

[0 Healthy in boundaries?
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What area needs growth?

Action Step (This Week)
One relationship I will approach with wisdom and

intentionality:

My next step:

Prayer

Write a short prayer asking for healing, wisdom, and

strength.
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Leader’s Guide Version
(Facilitator-Facing: Structured with timing and cues)
Session Title: Navigating Betrayal in Ministry
Total Time: 60—75 minutes

1. Opening (5-10 minutes)

«  Welcome group
« Set tone: honesty + confidentiality
« Opening prayer

Facilitator Note:

Acknowledge that betrayal is a sensitive topic. Avoid

forcing participation.

2. Teaching Recap (5 minutes)

Highlight:
« Betrayal is a reality in ministry.
« Even Jesus Christ experienced it.

« Preparation > reaction.

3. Personal Reflection (10 minutes)

Participants complete workbook section.
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Facilitator Cue:

Encourage silence. Don’t rush this—this is where depth

begins.

4. Scripture Discussion (10-15 minutes)

Read betrayal passage aloud.
Ask:

- What stands out?

- How did Jesus respond?

«  What does this teach us about leadership?
Facilitator Tip:

Redirect overly theological debate back to application.

5. Group Discussion (10-15 minutes)

Key questions:
« Why is betrayal uniquely painful in ministry?

« How do leaders balance trust and wisdom?

Watch for:

« Oversharing trauma
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« Blame language

Guide toward growth and insight.

6. Scenario Exercise (10-15 minutes)

Break into small groups.

Instructions:
« Identify warning signs.
« Develop response strategy.

« Share with group.

Goal: Build discernment, not suspicion.

7. Heart Check + Prayer (10 minutes)

Ask:

« Areyou guarded or wise?

Close in prayer. Focus on:
« For healing
« For discernment

« For greater trust in God

8. Weekly Challenge (5 minutes)

Encourage:
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« One intentional relational step

« One boundary or conversation

Reminders for Leaders

« Don’t minimize pain.
« Don’t allow cynicism to grow.

« Keep pointing back to faith and mission.
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Ministry Training Curriculum Style
(Structured, scalable, ideal for formal training
environments)

Module 1: Understanding Betrayal
in Ministry Leadership

Learning Objectives

Participants will:
1. Recognizebetrayalasacommon ministrychallenge.
Develop emotional and spiritual awareness.

Learn biblical responses to broken trust.

»owon

Practice leadership discernment.

Core Principle

Betrayal is not an exception in leadership—it is an ex-
pected challenge that must be navigated with spiritual

maturity and wisdom.

Biblical Foundation
Case Study: Jesus Christ and His betrayal

Key Insight:
Divine calling does not eliminate relational pain—it

equips us to endure it.
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Theological Framework
« Human nature and brokenness
« Trustversus discernment

« Leadership vulnerability

Leadership Competencies Developed

- Emotional intelligence
 Conflict awareness
« Boundary setting

« Spiritual resilience

Practical Application Lab

Exercise 1: Self-Assessment
« Personal betrayal history
- Emotional triggers

« Trust patterns

Exercise 2: Scenario Analysis
« Identify red flags.
« Develop response strategy.

« Practice communication.
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Assessment and Reflection

Short Answer:
« Whatis a healthy response to betrayal?

« How can leaders remain open but not naive?

Reflection Assignment:

Describe how you will lead differently after this session.

Implementation Strategy

Participants must:
« Identify one leadership relationship to evaluate.
« Apply one principle within seven days.

« Report outcomes (if in cohort setting).

Key Takeaway
Leaders are not called to avoid betrayal, but to endure it
with wisdom, integrity, and unwavering commitment

to their mission.
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Chapter Two
Soul Care

Printable Workbook Format
(Participant-Facing — Interactive & reflective)

Soul Care — Application Workbook

Key Truth
Healthy leaders cultivate healthy souls. Spiritual disci-
plines are not optional—they are essential for sustain-

ing hope and effective ministry.

Personal Reflection

1. Soul Inventory

How would you currently describe the condition of
your soul?

O Flourishing

[ Stable

[1 Dry

[1 Weary

[0 Burned out

Explain:
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2. Current Practices
How consistent are you in the following disciplines?
« Bible study: [ Daily [ Weekly [J Rarely
« Meditation (reflective, Scripture-centered):
[ Daily [0 Weekly (I Rarely

3. Honest Evaluation

What tends to hinder your consistency?

Understanding the Goal
Spiritual formation is about becoming like Jesus

Christ—a lifelong, holistic, and participatory process.

What does Christlikeness look like in your daily life?

Biblical Perspective
Using the PROD Method (from James C. Wilhoit):

P — Present

How can you become present before reading Scripture?

R —Read
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What passage are you focusing on?

O —Openness

How can you become open to the Holy Spirit?

D — Delight
What is one way to delight in the Lord?

Group Discussion Notes

« Why is soul care essential for ministry leaders?

« What is the difference between studying Scrip-

ture and meditating on it?

«  Why do we often neglect these practices?

Practical Exercise
Choose one verse and sit with it in meditation for sev-

eral minutes.

Write the verse:
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What word or phrase stands out?

How is God inviting you to respond?

Action Step (This Week)
I will commit to:

[ Daily Bible study

O Daily meditation

[ 3x this week

Specific time and place:

Prayer
Write a prayer asking God to form Christlikeness in

you:

201



SCOTT HIGHBERGER

Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Soul Care for Sustainable Ministry

Total Time: 60—75 minutes

1. Opening (5-10 min)
« Welcome + prayer

« Set tone: This is about formation, not performance.

Facilitator Note:
Some may feel guilt around spiritual disciplines—em-

phasize grace.

2. Teaching Recap (5-10 min)

Highlight:
« Soul care sustains ministry.
« Bible study + meditation are foundational.

« Formation into Jesus Christ is the goal.

Introduce James C. Wilhoit’s PROD method briefly.

3. Personal Reflection (10 min)

Participants complete workbook section.
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Facilitator Cue:

Encourage honesty over “right answers.”

4. Teaching + Practice (1520 min)

Walk through PROD method together:

o« Present

« Read

« Openness

« Delight
Activity:

Practice as a group using a short passage.

5. Meditation Exercise (10-15 min)

Guide participants:
« Read averse slowly.
« Repeatit quietly.

« Reflect in silence.

Facilitator Tip:

Silence may feel uncomfortable—don’t rush it.
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6. Group Discussion (10-15 min)

Key questions:
«  Why do we neglect soul care?
« Whatis the difference between information and
formation?

« How can we build sustainable rhythms?

7. Commitment + Prayer (5-10 min)

Ask:

«  What rhythm will you commit to this week?

Close in prayer. Focus on:
« Renewal
« Discipline
« Desire for God

8. Weekly Challenge (5 minutes)
« Learn a new spiritual practice.

 Put the practice into action.

Reminders for Leaders
« Focus on transformation, not technique.
« Avoid legalism.

- Encourage consistency over intensity.
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Ministry Training Curriculum Style
(Structured, academic, scalable)

Module 2: Soul Care and Spiritual Formation

Learning Objectives

Participants will:

1. Understand the role of spiritual disciplines in sus-
taining ministry.

2. Develop practices of Bible study and meditation.

3. Apply the PROD method in Scripture engagement.

4. Embrace spiritual formation as a lifelong process.

Core Principle
You cannot lead others into hope if your own soul is

neglected.

Theological Framework

Spiritual Formation Defined:
A Christ-centered process of transformation into the
likeness of Jesus Christ involving the whole person—

mind, heart, and will.
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Key Influences
« James C. Wilhoit — PROD Method
« Contemplative reading practices
« Participatory theology (cooperation with God’s

work)

Core Practices

1. Bible Study (Contemplative Reading)
- Engaging Scripture for transformation, not just
information

« Requires intentional focus and reflection

2. Biblical Meditation
« Slowing down to internalize truth

« Listening for God’s voice through Scripture

Practical Application Lab

Exercise 1: PROD Method Practice

« Present

- Read

« Openness
« Delight

Exercise 2: Meditation Practice

« Select averse.
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« Reflect and internalize.

« Journal insights.

Competencies Developed
« Spiritual attentiveness
« Disciplined habits
« Theological reflection

. Inner resilience

Assessment & Reflection

Short Answer:
« What distinguishes meditation from study?
« Why is soul care essential for leadership

longevity?

Reflection Assignment:
Describe your plan for sustaining spiritual disciplines

in ministry.

Implementation Strategy
Participants must:
« Establish a daily or weekly rhythm.
« Practice PROD method at least three times.

« Reflect on outcomes.
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Key Takeaway
Sustainable ministry flows from a well-formed soul.
Spiritual disciplines are not merely practices—they are

pathways to becoming like Christ.
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Chapter Three
Welcome Them

Printable Workbook Format
(Participant-Facing — Reflective & practical)
Acceptance — Application Workbook

Key Truth
Acceptance prepares the heart to receive hope. When
people feel seen, valued, and welcomed, transforma-

tion becomes possible.

Personal Reflection

1. Receiving Acceptance
Think of a time when you felt truly accepted.
What happened?

How did it impact you?
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2. Extending Acceptance
Who in your life might feel overlooked, unwanted, or

unworthy?

What has held you back from reaching out?

3. Heart Check

Do I tend to:

O Judge quickly?

[J Avoid certain people?
[ Show favoritism?

0 Withhold engagement?

Explain:

Biblical Perspective
Reflect on how Jesus Christ interacted with those who

were rejected or marginalized.

What stands out to you?
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What does this teach you about acceptance?

Group Discussion Notes
« Why is acceptance so powerful in reaching

people?

« What is the difference between acceptance and

approval?

«  Why do people often struggle to show genuine

acceptance?

Practical Exercise

Scenario:
A new person walks into your ministry setting who ap-

pears different, uncomfortable, or disconnected.

Your Response Plan:

- First impression action:
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What will you say?

How will you follow up?

Action Step (This Week)
Identify one person to intentionally welcome and
engage:

Name:

What I will do:

Reflection
After you take action, reflect:
What happened?

What did you learn?
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Prayer
Write a prayer asking God to help you reflect His heart

toward others:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: The Transforming Power of Acceptance

Total Time: 60—75 minutes

1. Opening (5-10 min)
« Welcome + prayer

« Set tone: belonging, openness, and safety

Facilitator Note:

Model acceptance in how you engage participants.

2. Teaching Recap (5-10 min)
Highlight:
« Acceptance creates openness to hope.
- One moment can change someone’s direction.

« People respond to care before content.

Reference the example of Jesus Christ.

3. Personal Reflection (10 min)
Participants complete workbook section.
Facilitator Cue:

Encourage honest self-examination without shame.
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4. Group Discussion (10-15 min)
Key questions:
« Why is acceptance foundational in ministry?
« What is the difference between acceptance and
agreement?

«  What prevents us from being welcoming?

Facilitator Tip:
Help participants avoid confusing acceptance with
compromising truth.

5. Scenario Exercise (15-20 min)
Break into small groups.

Instructions:
« Walk through the “new person” scenario.
« Role-play responses.
« Share insights.

Goal: Practice intentional, relational engagement.

6. Application + Commitment (10 min)
Ask:
« Who is one person you will intentionally wel-

come this week?

Encourage specificity.
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7. Closing Prayer (5 min)

Focus on:
« Compassion
« Awareness

« Courage to engage

8. Weekly Challenge (5 minutes)

« Acceptanew person.

« Make time to meet with them.

Reminders for Leaders
« Acceptance is demonstrated, not just discussed.
«  Watch group dynamics—model inclusion.

« Reinforce that acceptance leads to influence.
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Ministry Training Curriculum Style
(Structured, scalable, and more academic)
Module 3: Acceptance as a Catalyst for

Transformation

Learning Objectives

Participants will:

1. Understand acceptance as a foundational ministry
principle.

2. Distinguish acceptance from approval or
agreement.
Develop relational awareness in engaging others.

4. Practice intentional hospitality and inclusion

Core Principle
Acceptance is the relational doorway through which

hope and transformation enter.

Biblical Foundation

Case Study: The ministry approach of Jesus Christ

Key Insight:
People were drawn to Jesus not only because of His

message, but because of His posture toward them.
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Theological Framework
« Imago Dei (value of every person)
« Grace preceding transformation
« Relational ministry model

Core Concepts

1. Acceptance vs. Approval
« Acceptance: valuing the person
« Approval: affirming behavior
« Distinguishing the two is critical for healthy
ministry.

2. Relational Influence
« Care builds credibility.
« Belonging precedes belief.
« Trust enables transformation.

Practical Application Lab

Exercise 1: Self-Assessment
« Bias awareness
« Relational tendencies

« Barriers to engagement

Exercise 2: Scenario Analysis
« First impressions
« Intentional conversation
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« Follow-up strategy

Competencies Developed
« Relational intelligence
« Empathy and awareness
« Inclusive leadership
« Missional engagement

Assessment & Reflection

Short Answer:
« Why is acceptance essential  before
transformation?
« How canleaders maintain truth while extending
grace?

Reflection Assignment:
Describe a strategy for creating a more welcoming
ministry environment.

Implementation Strategy

Participants must:
« Identify one individual to intentionally engage.
« Practice relational acceptance.

. Reflect on outcomes.
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Key Takeaway

Acceptance is not the end goal—it is the beginning of
transformation. When people feel genuinely valued,
they become open to hope, truth, and lasting change.
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Chapter Four
The Power of Supportive Relationships

Printable Workbook Format
(Participant-Facing — Interactive & relationally focused)
Supportive Relationships — Application Workbook

Key Truth
People grow best in the context of meaningful relation-
ships. Slowing down to truly know others creates space

for belonging, healing, and transformation.

Personal Reflection

1. Your Experience

Who has taken time to truly know you in your life or
faith journey?

What did they do that made an impact?

How did it affect your growth?
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2. Your Current Pace

Do you feel you are:

[1 Too busy to build relationships?
[ Intentional but inconsistent?

[ Actively investing in others?

Explain:

3. Seeing People Clearly
Who in your environment might be overlooked or

misunderstood?

What assumptions might people have about them?

Biblical Perspective
Reflect on how Jesus Christ built relationships with His

disciples and others.

What stands out about how He spent time with people?

What can you apply from His example?

222



HOPE ONE

Group Discussion Notes

« Why is slowing down essential for meaningful

relationships?

« How do small groups create belonging?

« How can relationships help break stereotypes or

gossip?

Practical Exercise

Scenario:
A new person begins attending regularly but remains

on the outside socially.

Your Response Plan:

« First step to connect:

« How will you include them in a group?

«  Who can you introduce them to?
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Building Community
List two to three people you can help connect with
others:

1.

2.
3.

What specific step will you take?

Action Step (This Week)

I will intentionally spend time with:

How I will invest in them:

Reflection
After taking action:
What changed?

What did you learn?
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Prayer
Write a prayer asking God to help you build meaning-
ful, grace-filled relationships:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Building Supportive Relationships in
Ministry

Total Time: 60—75 minutes

1. Opening (5-10 min)
- Welcome + prayer

« Set tone: relational, open, and engaging

Facilitator Note:

Model connection—learn names, affirm participation.

2. Teaching Recap (5-10 min)
Highlight:
« Transformation happens in relationships.
« Slowing down is necessary.
« Community breaks stereotypes and builds

understanding.

Reference the relational model of Jesus Christ.

3. Personal Reflection (10 min)

Participants complete workbook section.
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Facilitator Cue:

Encourage honesty about busyness and relational

habits.

4. Group Discussion (10-15 min)
Key questions:
« What prevents us from slowing down?
« Why do people remain on the outside of
community?

« How can we be more intentional?

Facilitator Tip:
Watch for surface-level answers—push toward practi-

cal application.

5. Scenario Exercise (1520 min)

Break into small groups.

Instructions:
«  Walk through the “new person” scenario.
« Develop a connection strategy.

« Shareideas.

Goal: Build intentional relational habits.
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6. Community-Building Exercise (10 min)
Ask participants:
« Identify two to three people to intentionally con-
nect with this week.

« Plan specific next steps.

7. Closing Prayer (5 min)
Focus on:

« Compassion

« Awareness

 Intentionality

8. Weekly Challenge (5 minutes)
« Call alost person.

« Ask how you can support them.

Reminders for Leaders
« Relationships require time, not just intention.
« Model what you teach.

o Celebrate small relational wins.
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Ministry Training Curriculum Style
(Structured, scalable, and leadership-focused)
Module 4: Supportive Relationships and Community

Formation

Learning Objectives

Participants will:

1. Understand the role of relationships in spiritual
growth.

2. Develop intentional relational practices.
Learn to integrate individuals into community.

4. Foster a culture of belonging and grace.

Core Principle
Lasting transformation happens in the context of au-

thentic community.

Biblical Foundation

Case Study: The relational ministry of Jesus Christ

Key Insight:
Jesus didn’t just teach crowds—He invested deeply in

people.
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Theological Framework
- Community as a means of grace
« Belonging and identity
« Relational discipleship

Core Concepts

1. Intentional Presence
« Slowing down to see people

« Moving beyond surface interactions

2. Pathways to Belonging
« Small groups
« Shared experiences

« Relational introductions

3. Culture Formation
« Replacing gossip with understanding
« Breaking stereotypes through relationships

« Building trust-based environments

Practical Application Lab

Exercise 1: Relational Mapping
« Identify individuals not yet connected.
 Assess current relationships.

« Plan engagement strategy.
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Exercise 2: Scenario Analysis
« First connection
« Group integration
« Ongoing support

Competencies Developed

Relational leadership
« Community building
« Social awareness

« Intentional discipleship

Assessment & Reflection

Short Answer:

«  Why are relationships essential for

transformation?

« How does community combat isolation and

misunderstanding?

Reflection Assignment:

Create a strategy for helping individuals move from at-

tending to belonging.

Implementation Strategy

Participants must:

« Identify at least two individuals to intentionally

engage.

231



SCOTT HIGHBERGER

« Connect them into community.

« Reflect on relational outcomes.

Key Takeaway
People are not projects—they are individuals to be
known. When relationships are prioritized, commu-

nity forms, barriers break, and lives are transformed.
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Chapter Five
Being Planted to Grow

Printable Workbook Format
(Participant-Facing — Reflective & growth-oriented)
Healthy Environment — Application Workbook

Key Truth

Growth requires the right environment. While no place
is perfect, a healthy environment provides the stability,
care, and opportunity needed for people to take root

and thrive.

Personal Reflection

1. Your Environment Story
Think about a time when you experienced a healthy
environment.

Where was it?

What made it healthy?

How did it impact your growth?
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2. Current Environment Check

How would you describe your current environment?
[ Healthy and life-giving

[1 Mixed (some healthy, some unhealthy)

[ Draining or unhealthy

Explain:

3. Growth Conditions
What helps you grow spiritually and emotionally?

What hinders your growth?

Biblical Perspective
Reflect on how Jesus Christ created environments

where people could grow, belong, and be transformed.

What stands out to you?

What can you apply?
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Group Discussion Notes

« Whatdefines a healthy environment in ministry?

« Why is environment so important for growth?

« How can leaders help cultivate a healthy culture?

Practical Exercise

Scenario:
A ministry setting feels inconsistent—some people are

growing, while others feel overlooked or stagnant.

Your Response Plan:
«  What might be missing?

«  What would you improve first?

« How would you help others feel supported?
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Cultivating Healthy Soil
What are two to three ways you can help create a health-

ler environment?

Action Step (This Week)

One way I will contribute to a healthy environment:

Reflection
o  After taking action:
«  What changed?

What did you learn?

Prayer
Write a prayer asking God to help you both grow in and

contribute to a healthy environment:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Cultivating a Healthy Ministry
Environment

Total Time: 60-75 minutes

1. Opening (5-10 min)
«  Welcome + prayer

« Set tone: growth, honesty, and hope

Facilitator Note:
Acknowledge that no environment is perfect—focus on

progress, not perfection.

2. Teaching Recap (5-10 min)
Highlight:
« Environment shapes growth.
« Healthy environments nurture purpose and
potential.

« Leaders help cultivate “good soil,”

Reference the example of Jesus Christ.

3. Personal Reflection (10 min)

Participants complete workbook section.
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Facilitator Cue:
Encourage participants to reflect on both positive and

negative experiences.

4. Group Discussion (10-15 min)
Key questions:
« What makes an environment healthy or
unhealthy?
«  Why do some people thrive while others struggle
in the same setting?

« Whatrole do leaders play in shaping culture?

Facilitator Tip:
Guide conversation toward responsibility, not just

critique.

5. Scenario Exercise (1520 min)

Break into small groups.

Instructions:
« Evaluate the inconsistent environment scenario.
. Identify gaps.

- Propose improvements.

Goal: Develop awareness and problem-solving skills.
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6. Culture-Building Exercise (10 min)
Ask participants:
« What is one thing you can do to improve your

environment this week?

Encourage specific, actionable steps.

7. Closing Prayer (5 min)

Focus on:
« Growth
« Wisdom
« Unity

8. Weekly Challenge (5 minutes)
« Invite someone to a small group.

« Introduce them around.

Reminders for Leaders
« Culture is  shaped intentionally or
unintentionally.
« Small changes can create significant impact.

« Model the environment you want to see.
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Ministry Training Curriculum Style

(Structured, scalable, leadership-focused)

Module 5: Healthy Environments and Growth Culture

Learning Objectives

Participants will:

1.

Understand the role of environment in personal
and spiritual growth.

Identify characteristics of healthy vs. unhealthy
environments.

Learn to cultivate growth-oriented ministry
cultures.

Develop strategies for fostering belonging and

development.

Core Principle

Growth flourishes in healthy environments where

people are nurtured, valued, and given opportunity to

develop.

Biblical Foundation

Case Study: The ministry environment cultivated by Je-

sus Christ
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Key Insight:
Jesus created spaces where individuals were seen, chal-

lenged, and transformed.

Theological Framework
« Growth as a process
« Community as nurturing soil

« Stewardship of people and culture

Core Concepts

1. Environmental Influence
« Culture shapes behavior.
« Atmosphere impacts growth.

« Consistency builds trust.

2. Healthy Soil Characteristics
« Safety and belonging
« Encouragement and accountability
« Opportunity for growth

« Recognition of purpose

3. Leadership Responsibility
« Cultivating culture intentionally

« Addressing unhealthy dynamics

241



SCOTT HIGHBERGER

- Empowering others to grow

Practical Application Lab

Exercise 1: Environment Assessment
« Identify strengths and weaknesses.
« Evaluate growth conditions.

« Recognize gaps.

Exercise 2: Culture Strategy
« Define desired environment.
« Create actionable steps.

« Implement improvements.

Competencies Developed
 Culture awareness
« Leadership influence
o Strategic thinking

« Community development

Assessment & Reflection

Short Answer:
What defines a healthy ministry environment?

How can leaders influence culture effectively?
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Reflection Assignment:
Develop a plan to improve the health of your current

ministry environment.

Implementation Strategy

Participants must:
« Identify one environmental improvement.
« Implement within their context.

« Reflect on outcomes.

Key Takeaway

A healthy environment does not happen by accident—
it is cultivated. When the environment is right, people
don’t just survive—they grow, flourish, and fulfill their

God-given purpose.
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Chapter Six
Introducing Jesus Through Relationship

Printable Workbook Format
(Participant-Facing — Reflective & practical)
Introducing Them to Jesus — Application Workbook

Key Truth

Introducing someone to Jesus Christ is not about rush-
ing the message—it’s about living it out. Your life, ac-
ceptance, and genuine connection lay the foundation

for others to see Him.

Personal Reflection

1. Your Witness

Think about someone who influenced you toward
Christ without forcing the Gospel.

What did they do or how did they live that made a

difference?

How did it impact your perception of faith?
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2. Your Current Approach

Do you tend to:

[ Share Jesus too quickly?

[0 Wait for a relationship first?

[0 Focus more on actions than words?

Explain:

3. Self-Examination
How does your life reflect Christ in ways others can

notice?

What areas need growth to better reflect Him?

Practical Reflection

Reflect on these principles:
« Acceptance and friendship first
« Consistency in character and actions

« Creating a safe and welcoming environment

How can you implement these this week?
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Group Discussion Notes

« Why is it important not to rush sharing the
Gospel?

« How can your life demonstrate Christ to

non-believers?

« How do environment, acceptance, and relation-

ships set the stage for hearing the Gospel?

Practical Exercise

Scenario:
A newcomer attends your group but openly shares that

they've had negative experiences with Christians.
Your Response Plan:

- First step to build trust:

o Actions that reflect Christ in your life:
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« How to create a welcoming environment:

Action Step (This Week)

One way I will reflect Christ to someone this week:

One relational or practical step I will take:

Prayer
Write a prayer asking God to help you reflect Christ au-

thentically and lead others to Him with wisdom:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Introducing Others to Jesus Through
Life and Relationships

Total Time: 60—75 minutes

1. Opening (5-10 min)
- Welcome + prayer
« Set tone: relational influence first, evangelism

second

Facilitator Note:
Remind participants that rushing the Gospel can back-

fire; modeling Christ is foundational.

2. Teaching Recap (5-10 min)

Highlight:
« People respond to how you live, not just what
you say.
« Acceptance, friendship, and environment pre-
cede Gospel introduction.

« Timing and relational context matter.

Reference Jesus Christ’s example in building trust be-

fore ministry outreach.
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3. Personal Reflection (10 min)

Participants complete workbook section.

Facilitator Cue:

Encourage honesty about their current witness and re-

lational habits.

4. Group Discussion (10-15 min)

Key questions:

Why is rushing the Gospel often
counterproductive?

How can your life reflect Christ in nonverbal
ways?

How does a safe, welcoming environment open
hearts to God?

Facilitator Tip:

Redirect abstract discussion toward concrete actions

that participants can implement.

5. Scenario Exercise (15-20 min)

Break into small groups.

Instructions:

Walk through the “negative experience with

Christians” scenario.
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« Identify relational steps before Gospel
presentation.

« Share strategies for authentic, Christlike
engagement.

Goal: Build awareness of timing, relationship, and
influence.

6. Application + Commitment (10 min)
Ask:
« Who can I intentionally reflect Christ to this
week?
«  What action or environment-building step will
I take?

- Encourage specificity.

7. Closing Prayer (5 min)

Focus on:
« Wisdom in relationships
 Patience in leading others to Christ
« Authenticity in daily life

8. Weekly Challenge (5 minutes)
« How can you model Jesus to someone? Show
them Christ.
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Reminders for Leaders
« Evangelism is relational, not forced.
« Modeling Christ is more effective than mere
words.
- Environment and acceptance are part of minis-

try strategy.
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Ministry Training Curriculum Style
(Structured, scalable, leadership-focused)
Module 6: Leading Others to Jesus Through
Relationships

Learning Objectives

Participants will:

1. Understand the importance of timing in Gospel
presentation.

2. Recognize how relationships and environment lay
the foundation for faith.
Develop strategies to reflect Christ authentically.

4. Learnto create welcoming, safe spaces for those ex-

ploring faith.

Core Principle
People are more likely to receive Jesus Christ when they
first experience His love through your actions, accep-

tance, and consistency.

Biblical Foundation
Case Study: Jesus Christ’s relational approach to those

who were marginalized, skeptical, or hurting.
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Key Insight:
Christ’s influence often came through trust, care, and

authentic presence before verbal proclamation.

Theological Framework
« Timing matters in evangelism.
« Relational discipleship precedes teaching.
« Safe and welcoming environments facilitate

receptivity.

Core Concepts

1. Reflecting Christ
« Acceptance and genuine friendship
« Consistency in character

« Patience and wisdom

2. Environment and Belonging
« Safe and welcoming
« Relationally inclusive

« Encouraging of curiosity and openness

Practical Application Lab

Exercise 1: Self-Reflection

« Assess personal Christlike habits.
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« Identify relational gaps.

Exercise 2: Scenario Analysis
- Engage someone skeptical or hurt by Christians.
o  Build trust and environment first.

« Plan next steps to gently introduce Jesus.

Competencies Developed
 Relational intelligence in evangelism
« Patience and discernment
 Cultural and emotional sensitivity

« Influence through authentic Christlike life

Assessment & Reflection

Short Answer:
« Why is relational foundation critical before Gos-
pel presentation?

« How can your life communicate Christ without

words?

Reflection Assignment:

Develop a practical strategy for introducing Christ to

someone relationally this week.
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Implementation Strategy

Participants must:
« Identify at least one person to build relational
trust with.
« Model Christlike behaviors intentionally.
« Reflect on outcomes before verbal Gospel

presentation.

Key Takeaway

Evangelism is most effective when it flows naturally
from relationships, acceptance, and a safe environ-
ment. By reflecting Christ in your life, you prepare

hearts to receive Him authentically.
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Chapter Seven
The Power of Trust and Responsibility

Printable Workbook Format
(Participant-Facing — Reflective & actionable)
Being Trusted — Application Workbook

Key Truth

Hope grows in the soil of trust. By creating opportu-
nities for others to be trusted—and trusting them in
return—you cultivate faithfulness, responsibility, and

deeper relational connection.

Personal Reflection

1. Your Experience of Trust
Think of someone who trusted you with responsibility.
«  What did they entrust you with?

- How did it affect your growth and confidence?
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2. Your Current Approach

Do you tend to:

[ Hesitate to trust others?

[ Take small steps of faith with others?
[ Give responsibility too quickly?
Explain:

3. Opportunities for Others
Who in your ministry or community could you begin

trusting with small responsibilities?

What is the first step?

Biblical Perspective
Reflect on Jesus Christ’s declaration in Luke 16:10:
“Whoever can be trusted with very little can also be trusted

with much.”

« How does this principle guide your approach to

trust?
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Group Discussion Notes

« Why is trust essential for fostering hope?

« How can taking a risk to trust someone encour-

age growth?

« How do patience and wisdom factor into the

trust-building process?

Practical Exercise

Scenario:
A new ministry participant shows potential but has lit-

tle experience.

Your Response Plan:

« Small task to assign:

« Guidance or training you will provide:

- How will you observe and follow up?
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Action Step (This Week)

One person I will intentionally begin trusting:

Small responsibility I will give them:

Reflection
After taking action:

« How did they respond?

« Whatdid you learn about trust and growth?

Prayer
Write a prayer asking God to help you wisely build trust

and nurture faithfulness in others:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Being Trusted — Cultivating
Faithfulness

Total Time: 60—75 minutes

1. Opening (5-10 min)
- Welcome + prayer

« Set tone: trust as both a gift and a responsibility

Facilitator Note:
Encourage participants to reflect on times when they

were trusted and how it shaped them.

2. Teaching Recap (5-10 min)

Highlight:
 Trust builds hope and responsibility.
« Start small, guide carefully, observe responses.
« Luke 16:10: Faithfulness in little leads to greater

responsibility.

Reference Jesus Christ’s examples of entrusting disci-

ples with tasks.
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3. Personal Reflection (10 min)

Participants complete workbook section.

Facilitator Cue:
Encourage them to identify potential opportunities to
trust others.

4. Group Discussion (10-15 min)

Key questions:
«  Why does trust foster hope?
« How do we balance risk and guidance?
« What challenges arise in giving responsibility to
new believers or participants?

Facilitator Tip:

Guide toward practical, step-wise strategies.

5. Scenario Exercise (1520 min)

Break into small groups.

Instructions:
« Walk through the “new participant” scenario.
« Identify small responsibilities.

« Develop a trust-building plan.

Goal: Build relational discernment and confidence in
delegation.
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6. Application + Commitment (10 min)
Ask:
«  Who can I trust with responsibility this week?
« What small step will I take to mentor and ob-
serve them?

- Encourage specificity.

7. Closing Prayer (5 min)

Focus on:
« Wisdom in entrusting others
« Patience in observation

« Encouragement for growth

8. Weekly Challenge (5 minutes)
 Trust someone with responsibility.

« Coach them through it.

Reminders for Leaders
« Trustis a two-way process.
« Patience and guidance are key.

« Small wins build confidence and hope.
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Ministry Training Curriculum Style
(Structured, scalable, leadership-focused)
Module 7: Being Trusted — Building Faithfulness
in Others

Learning Objectives

Participants will:

1. Understand the relational and spiritual importance
of trust.

2. Learn to create opportunities for others to be
trusted.
Apply step-wise guidance to nurture faithfulness.

4. Reflect on Luke 16:10 in ministry practice.

Core Principle
Hope grows when people are entrusted with responsi-
bility in a safe, guided, and intentional way.

Biblical Foundation
Case Study: Luke 16:10 — Jesus Christ emphasizes
faithfulness in little, leading to greater responsibility.

Key Insight:
Small opportunities, wisely given, cultivate confidence,
skill, and spiritual growth.
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Theological Framework
« Stewardship of relationships
 Faithfulness and accountability

« Relational mentorship as ministry

Core Concepts

1. Step-wise Trust
o Start small, with clear expectations.
« Provide guidance and support.

« Observe and adjust.

2. Mutual Growth
« Trust fosters hope and responsibility.

« Mentoring builds character and relational depth.

Practical Application Lab

Exercise 1: Trust Assessment
« Identify potential candidates for responsibility.

 Evaluate readiness and potential impact.

Exercise 2: Scenario Analysis
« Assign small responsibilities.
« Provide mentoring and feedback.

« Monitor response and adjust.
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Competencies Developed
« Mentorship and guidance skills
« Relational discernment
« Leadership through delegation
« Faithfulness cultivation

Assessment & Reflection

Short Answer:
« Why is trust foundational in fostering hope?
« How can you balance risk and guidance when
delegating?

Reflection Assignment:
Develop a plan for entrusting someone in your minis-
try context with a small responsibility this week.

Implementation Strategy
Participants must:

« Identify at least one person to trust.

« Provide a small, guided responsibility.
Observe and reflect on outcomes.

Key Takeaway
Trust is both relational and strategic. By giving respon-
sibility in a careful, patient, and guided way, you foster

hope, confidence, and growth in others.
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Chapter Eight
A Part of Something Greater

Printable Workbook Format
(Participant-Facing — Reflective & practical)
A Part of Something Greater — Application
Workbook

Key Truth

Growth in Christ moves people from self-focus to con-
tribution. As individuals engage in acceptance, rela-
tionships, and a healthy environment, they discover
purpose and see how they fit into something larger
than themselves—the body of Christ.

Personal Reflection

1. Your Experience of Belonging
Think of atime when youfelt part ofalarger community.

« Where was it?

- Howdiditaffect your perspective and priorities?
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2. Your Current Focus

Do you tend to:

[0 Focus mainly on yourself?
[0 Balance self and others?
[ Focus on serving others?

Explain:

3. Opportunities to Connect
Who in your ministry or community could benefit from

being part of something larger?

How can you help them engage?

Biblical Perspective
Reflect on how Jesus Christ emphasized community,
service, and connection within the body of believers.

What stands out to you?

What can you apply?
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Group Discussion Notes
« How does being part of a larger community

change perspective?

« Whyis connection to the body of Christ essential
for growth?

« How can leaders help others discover their place

and purpose?

Practical Exercise

Scenario:
A participant seems disengaged and focused mainly on

personal concerns.

Your Response Plan:

« How will you help them connect to others?

«  What steps will you take to show their value to

the group?

« How will you invite them to serve or contribute?
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Action Step (This Week)

One person I will help discover their place in the

community:

One way I will guide them to contribute:

Reflection
After taking action:

« What changed in their engagement or attitude?

« What did you learn about helping people con-

nect to something greater?

Prayer

Write a prayer asking God to help you guide others into

connection, purpose, and contribution:
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Leader’s Guide Version
(Facilitator-Facing — Structured with timing & cues)
Session Title: Helping Others Discover Their Place in
the Body of Christ

Total Time: 60—75 minutes

1. Opening (5-10 min)
- Welcome + prayer

« Settone: community, contribution, and purpose

Facilitator Note:

Model inclusion and emphasize relational engagement.

2. Teaching Recap (5-10 min)
Highlight:
« Growth shifts focus from self to others.
- Connection, acceptance, and environment culti-
vate purpose.

« Everyone has a unique role in the body of Christ.

Reference examples from Jesus Christ’s teachings on

community.

3. Personal Reflection (10 min)

Participants complete workbook section.
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Facilitator Cue:
Encourage them to think about both personal and oth-

ers’ growth.

4. Group Discussion (10-15 min)
Key questions:
« How does being part of a larger community
change behavior?
«  Why is it important to help others discover their
purpose?
« How do acceptance, relationships, and environ-

ment support this discovery?

Facilitator Tip:
Encourage concrete examples from participants’

ministries.

5. Scenario Exercise (15-20 min)

Break into small groups.

Instructions:
« Work through the “self-focused participant”
scenario.
« Identify practical steps to help them engage and
contribute.

« Share strategies and follow-up ideas.

271



SCOTT HIGHBERGER

Goal: Help participants develop mentoring and inte-
gration skills.

6. Application + Commitment (10 min)
Ask:
« Who can I help connect to the body of Christ this
week?
« How will I guide them to contribute
meaningfully?

- Encourage specificity.

7. Closing Prayer (5 min)
Focus on:

« Community

« Purpose

« Contribution

8. Weekly Challenge (5 minutes)

« Help somoen see their specific part in the bigger

picture.

« Usearelevant example.
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Reminders for Leaders
« Everyone has a role in the body of Christ.
« Connection requires intentional invitation and
guidance.
« Celebrate small steps toward engagement and

purpose.
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Ministry Training Curriculum Style
(Structured, scalable, leadership-focused)
Module 8: A Part of Something Greater — Guiding

Others to Community and Purpose

Learning Objectives

Participants will:

1. Understand the importance of helping others con-
nect to the body of Christ.

2. Recognize the role of community, acceptance, and
environment in cultivating purpose.

3. Develop strategies to integrate and mentor individ-
uals in ministry settings.

4. Encourage contribution and service as part of spiri-

tual growth.

Core Principle
Spiritual growth moves people from self-focus to mean-
ingful participation. Connection, belonging, and op-

portunity for contribution are essential to this process.

Biblical Foundation
Case Study: Jesus Christ emphasized interdependence,

service, and purpose within the community of believers.
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Key Insight:
Belonging precedes purpose, and contribution

strengthens both individual and community growth.

Theological Framework
« Community as formation environment
« Belonging as prerequisite for spiritual maturity

« Purpose realized through contribution

Core Concepts

1. Connection First
« Acceptance, relationship, and  healthy
environment

« Providing space for engagement

2. Discovering Purpose
« Guiding individuals to see their role

« Encouraging growth through involvement

3. Contributing to the Body
« Opportunities to serve
« Mentorship and accountability

« Celebrating impact
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Practical Application Lab

Exercise 1: Integration Mapping
« Identify individuals needing connection.
« Assess gapsin engagement and belonging.

« Plan integration steps.

Exercise 2: Contribution Planning
 Identify opportunities for service or ministry
participation.
 Assign small responsibilities.

« Monitor engagement and impact.

Competencies Developed
« Mentoring and guidance
« Community integration
« Leadership through empowerment

« Spiritual formation and growth facilitation

Assessment & Reflection

Short Answer:
« Why is connecting individuals to the body of
Christ essential for spiritual growth?
« How can leaders balance relational connection

with responsibility and contribution?
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Reflection Assignment:
Create a strategy for helping one individual discover
their place and purpose in your ministry setting this

week.

Implementation Strategy
Participants must:
« Identify at least one person to integrate into
community.
« Guide them toward a meaningful contribution.

« Reflect on results and adjust approach.

Key Takeaway

People flourish when they feel part of something great-
er. By fostering connection, belonging, and purpose,
leaders help individuals grow spiritually, relationally,

and missionally.
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Chapter Nine
Be Their Guide

Printable Workbook Format
(Participant-Facing — Reflective & practical)
Be Their Guide — Application Workbook

Key Truth

Guidance and mentorship are vital in nurturing hope.
By walking alongside someone as a consistent, sup-
portive presence, you help them grow in wisdom, con-
fidence, and faith. Some relationships are seasonal,

while others are lifelong—every interaction matters.

Personal Reflection

1. Your Mentors
Think of someone who guided you well.
« Who were they?

« How did their guidance impact your growth?
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2. Your Current Mentoring

Do you currently mentor or guide someone?
[ Yes, consistently

[0 Occasionally

[1 Not yet

Explain:

3. Opportunities to Guide Others
Who in your ministry or community could benefit from

your guidance?

What kind of support or mentorship could you offer
them?

Biblical Perspective
Reflect on Proverbs 15:22 (N1V):
Plans fail for lack of counsel, but with many advisers they
succeed.
« How does this principle guide your mentoring

relationships?
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Group Discussion Notes
« Why is guidance essential for hope and growth?

« How do seasonal versus long-term mentoring

relationships differ in impact?

« How can leaders intentionally walk alongside

others without overwhelming them?

Practical Exercise

Scenario:
A new participant is struggling to navigate life changes

and spiritual growth.

Your Response Plan:
« How will you consistently guide and support

them?

- How will you assess their growth and progress?
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« What boundaries or structures will help sustain

the mentoring relationship?

Action Step (This Week)

One person I will mentor or guide:

One consistent action I will take to support them:

Reflection
After taking action:

« What changed in their growth or confidence?

« What did you learn about your role as a guide?

Prayer
Write a prayer asking God to help you be a wise, consis-

tent, and loving guide:
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